	Strengths
	Opportunities

	 
	 

	High Barriers to Entry
	Development of additional RV parks

	Highly Experienced Owner-Operator (John Doe)
	Acquisition of additional rounds of capital

	Limited Competition in the New York Area
	Develop ongoing relationships with referring travel agents

	Very high gross margins on all RV park services rendered
	Sale of the business for a significant P/E

	Ability to rent spaces online
	Hypothecation of the initial facility to increase cash flow

	Highly visible website that draws people from the New York area
	Acquisition of RV parks that are already in operation

	Limited start up risk
	 

	 
	 

	 
	 

	 
	 

	 
	 

	Weaknesses
	Threats

	 
	 

	Many other competitors operating within the New York area market
	Changes in regulations can impact the business

	High start up costs 
	Insurance costs are continually increasing

	Limited flexibility in pricing
	 

	Liabilities resulting from onsite injury
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


