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RV Park
Marketing Plan

The information in this document is confidential and is to be only read by authorized parties. Please refer to the confidentiality agreement for further details. This document is not an offering for securities.
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Introduction
The RV Park (“the Company”) is seeking to provide a broad line of RV park usage and related to customers. Much like many RV parks, the business will also offer utilities and storage services. The business intends to use a number of marketing strategies that will immediately create brand name visibility for the RV Park. These strategies will include, but are not limited to:
· Print advertisements

· Distribution of coupons

· Grand opening discounts for usage of the RV Park.
· Online marketing strategies

· Word of mouth advertising

· Sponsorship of local sports teams

The business will implement these strategies in a three pronged approach. Foremost, the RV Park will focus on distributing discount coupons and advertisements in local circulars that encompass a 100 mile radius from the Company’s location. It is imperative that at the onset of operations that the RV Park provides substantial discounts on all RV park usage and related sales. 
Although this may create a loss for the business for the first two to three months for the RV Park, the business will benefit greatly as individuals will continue to come to the facility once the brand name has been established. This has been the most common way that individual RV parks have become successful as it relates to their marketing plan. As such, the RV Park will allocate 15% of its total startup costs towards initial marketing efforts. 
Below is an overview of the anticipated revenues and profits that the RV Park will generate during the first three years of operations:
	Proforma Profit and Loss (Yearly)
	 
	 

	Year
	1
	2
	3

	Sales
	$438,300
	$482,130
	$515,879

	Operating Costs
	$169,135
	$174,209
	$179,435

	EBITDA
	$220,880
	$254,808
	$279,613

	Taxes, Interest, and Depreciation
	$140,325
	$118,632
	$125,155

	Net Profit
	$80,555
	$136,176
	$154,457


For each dollar of capital spent on marketing, Management anticipates that the business will generate four to six dollars of net after tax profits. It should be noted that at the onset of operations, the business will hire a local marketing and advertising firm in order to assist in the development of the campaigns that will be used by the business.
General and Traditional Marketing Strategies

Foremost, Management intends to develop an extensive reputation among the general public of New York. The business intends to maintain a very high visibility for the RV Park through carefully planned and executed marketing strategies throughout the New York market.

The business will regularly advertise among local New York area newspapers and other publications. Quarter and Eighth sized ads will be frequently placed in these publications to remind the general public of RV Park, Inc. and to showcase special offers currently in operation.

Direct mailing is another strategy that Management intends to use to showcase the grand opening and discount offers to the general public. These direct mailings will focus on the myriad of RV park services (including utility hookups) available through the Company’s location.

Also, during the grand opening, and throughout the life the RV park, the Company will continue to provide discount flyers, special deals, and promotions that will draw people to the facility on an ongoing basis. 
It is extremely important that Management send out these flyers within community circulars and within community newspapers set the visibility of the RV Park is high throughout the life of the business. However, the RV Park has a very highly established customer base then Management can somewhat back on these market expenditures. However, the Company will always maintain a very broad-based marketing campaign all times to continue to increase the awareness of the RV park brand.

Online Marketing Strategies

The business will also maintain a moderate sized Internet presence by advertising in local search directories. These advertising strategies are of minimal cost, and provide some additional visibility for people that are searching for local RV parks online. 
As the Internet has become extremely popular over the past 10 years, it is imperative for Management to maintain a large scale website that showcases the RV park, the Company’s services, the pricing of services, the layout of the RV park, and contact information. 
As such, having a presence on the Internet will not only provide the RV Park with a greater degree of legitimacy, but it will also become a very valuable source of traffic to the RV Park as time progresses. Additionally, when you are developing the RV Park website, you should have the focus on having a number of links to popular review sites where you have a number of RV park reviews. Recently, groupon.com has introduced a program where individuals can get a coupon for the RV Park provided that they writer a review specifically for the business. This very innovative system allows the business generate a number of reviews for your business will also bring a tremendous amount of new customers to the RV park. As such, while the cost associated with this coupon program may be somewhat high at the onset of operations, in the long run is that it is extremely good investment for the RV Park business. On a side note, Management will hire a search engine optimization firm that will place a tremendous amount of links on your website so that the RV park website can be very easily among the major search engines. 
For instance, when the RV Park is developing its initial location in New York, then a search engine optimization firm can ensure that your site comes up first when someone does a search for RV park with any within a specific market. If Management is able to do this successfully, the business will find that not only a number of people come to your RV Park, but it will also substantially boost the visibility and the amount of traffic that comes the RV Park on an ongoing basis. 
The business will also maintain high visibility pages on FaceBook and Twitter in order to inform patrons regarding discounts and special programs.

As it pertains becoming profitable very quickly, due to very high costs associated with operating a RV park facility, it is imperative that you have a significant amount of traffic at the onset of operations. 
Demographic Outline
Management expects the following demographics of tenants that will continue to rent from the RV Park:

· Household income exceeding $45,000.

· Between the ages of 21 and 65

· Will spend five to ten days at the RV park facility on average.

You’re going to want to focus on an analysis of the competition within your area. For most RV parks a target market area consists of a 100 mile radius within your location. As such, you may want to find a different location that is less competitive but has the same amount of individuals that want to use a RV park on a regular basis. Also, when you are contemplating your competition analysis, you should examine thoroughly how much each other individual RV park charges for their services, there is operation, the size of their RV park, how long they’ve been in business, and if possible find out what their approximate revenues are on a yearly basis. The number of ways to do this including searching Internet as a number of profiles are about every business in the United States. As such, you can focus significantly on finding out information and whether or not the business is a good fit within your given market.

If you are unfamiliar with how to collect all is information on competitors, demographic analysis is, and other issues pertaining to how to start a RV park you could always hire a qualified business consultant that will help you tremendously throughout this process. There are a number of certified accountants as well as business plan writers that can effectively create for you a business plan for economic viability analysis that will allow your company to effectively be able to understand whether or not you should start this type of RV park within your specific area. When it comes to matters pertaining to how to start a RV park, these people will provide you with invaluable source of information as it relates to all the operating facets that we discussed above as well as assisting you with planning out the financial aspects of your business.
	Education (by % of Population)
	5 Miles
	20 Miles
	State

	No High School
	28.60%
	24.40%
	29.40%

	High School
	32.20%
	30.50%
	31.70%

	Some College
	14.10%
	13.60%
	14.40%

	Associate's Degree
	6.40%
	6.80%
	6.40%

	Bachelor's Degree
	12.40%
	15.40%
	13.00%

	Master's Degree
	3.90%
	5.70%
	3.40%

	Professional Degree or Doctorate
	2.40%
	3.60%
	1.60%


	Age (by % of Population)
	5 Miles
	20 Miles
	State

	9 and Under
	13.40%
	12.80%
	11.20%

	10 to 19
	12.00%
	10.70%
	9.70%

	20 to 29
	15.00%
	14.90%
	14.20%

	30 to 39
	17.30%
	16.20%
	15.90%

	40 to 49
	14.30%
	14.10%
	14.70%

	50 to 59
	11.10%
	12.70%
	13.40%

	60 to 69
	8.60%
	9.10%
	9.90%

	70 to 79
	5.40%
	6.00%
	6.60%

	80+
	3.00%
	3.40%
	4.50%


	Household Income (by % of Population)
	5 Miles
	20 Miles
	State

	Under $20,000
	25.00%
	25.00%
	25.00%

	$30,000 to $40,000
	15.00%
	19.00%
	15.00%

	$40,000 to $50,000
	10.00%
	19.00%
	10.00%

	$50,000 to $75,000
	20.00%
	12.00%
	20.00%

	$75,000 to $125,000
	12.00%
	13.00%
	8.00%

	$125,000 to $150,000
	15.00%
	6.00%
	12.00%

	$150,000 to $200,000
	2.00%
	5.00%
	5.00%

	Over $200,000
	1.00%
	1.00%
	5.00%


Return on Marketing Investment

	Marketing ROI
	 
	 
	 

	Year
	1
	2
	3

	Short Term Marketing 
	 
	 
	 

	Billboards
	$173
	$178
	$184

	Radio Advertisements
	$69
	$71
	$73

	TV Advertisements
	$693
	$713
	$735

	PPC Marketing
	$450
	$464
	$478

	Total Short Term Marketing
	$1,385
	$1,427
	$1,469

	
	
	
	

	Intermediate Term Marketing
	
	
	

	Brochures
	$519
	$535
	$551

	Mailers
	$693
	$713
	$735

	Total Intermediate Marketing
	$1,212
	$1,248
	$1,286

	
	
	
	

	Long Term Marketing
	
	
	

	Website Search Engine Optimization
	$346
	$357
	$367

	General Company Branding
	$519
	$535
	$551

	Total Long Term Marketing
	$866
	$892
	$918

	
	
	
	

	Total Marketing Costs
	$3,463
	$3,567
	$3,674

	Total Net Profits
	$80,555
	$136,176
	$154,457

	Total Marketing ROI
	2326.34%
	3818.06%
	4204.49%

	
	
	
	

	Marketing Breakdown
	 
	 
	 

	Year
	1
	2
	3

	Short Term Marketing 
	
	
	

	Billboards
	5.00%
	5.00%
	5.00%

	Radio Advertisements
	2.00%
	2.00%
	2.00%

	TV Advertisements
	20.00%
	20.00%
	20.00%

	PPC Marketing
	13.00%
	13.00%
	13.00%

	
	
	
	

	Intermediate Term Marketing
	
	
	

	Brochures
	15.00%
	15.00%
	15.00%

	Mailers
	20.00%
	20.00%
	20.00%

	
	
	
	

	Long Term Marketing
	
	
	

	Website Search Engine Optimization
	10.00%
	10.00%
	10.00%

	General Company Branding
	15.00%
	15.00%
	15.00%

	
	
	
	

	Total Marketing Costs (%)
	100.00%
	100.00%
	100.00%


Product/Service Differentiation

As RV parks are a commodity in many communities, it is imperative that the RV Park effectively differentiate its services from that of the local competition. One of the ways that the RV Park can effectively differentiate itself from other RV parks is to remain open later,  and have app capacity so that people can book usage immediately. For the RV Park, Management will focus on the following factors that sets apart the business from other restaurants:

· The facility will remain open late on weekdays and weekends in regards to onsite services. 
· Low cost for usage of the RV park facility

· The location is easily accessible to people from up to 100 miles away
Management feels that by using these key elements when differentiating its facility, the business will be able to thrive.

Financial Plan

Underlying Assumptions

The Company has based its proforma financial statements on the following:

· RV Park, Inc. will have an annual revenue growth rate of 5% per year.

· The Owner will acquire $750,000 of debt funds to develop the business.

· The loan will have a 30 year term with a 7% interest rate.

Sensitivity Analysis

The Company’s revenues are sensitive to changes in the general economy. As discussed in the fourth section of the business plan, the housing and real estate market are currently in distress. However, with real estate prices at undervalued prices, Mr. Doe feels that acquiring a RV park now will allow the business to reap substantial income and capital appreciation over the next five to ten years once the real estate market completes its correction

Source of Funds
	Financing
	 

	Equity Contributions
	 

	Management Investment
	$100,000.00

	 
	 

	 
	 

	 
	 

	Total Equity Financing
	$100,000.00

	Banks and Lenders
	 

	Banks and Lenders
	$750,000.00

	Total Debt Financing
	$750,000.00

	Total Financing
	$850,000.00


General Assumptions

	General Assumptions
	 
	 
	 

	Year
	1
	2
	3

	Federal Tax Rate 
	33.0%
	33.0%
	33.0%

	State Tax Rate
	5.0%
	5.0%
	5.0%

	Personnel Taxes 
	7.65%
	7.65%
	7.65%


Profit and Loss Statements
	Proforma Profit and Loss (Yearly)
	 
	 

	Year
	1
	2
	3

	Sales
	$438,300
	$482,130
	$515,879

	Cost of Goods Sold
	$48,285
	$53,114
	$56,831

	Gross Margin
	88.98%
	88.98%
	88.98%

	 
	
	
	 

	Gross Profit
	$390,015
	$429,017
	$459,048

	
	
	
	

	Expenses
	 
	 
	 

	Payroll
	$101,500
	$104,545
	$107,681

	General and Administrative
	$13,200
	$13,596
	$14,004

	Marketing Expenses
	$3,463
	$3,567
	$3,674

	Professional Fees and Licensure
	$5,219
	$5,376
	$5,537

	Insurance Costs
	$11,987
	$12,347
	$12,717

	Travel and Vehicle Costs
	$7,596
	$7,824
	$8,059

	Property Maintenance
	$14,250
	$14,678
	$15,118

	Miscellaneous Costs
	$4,155
	$4,280
	$4,408

	Payroll Taxes
	$7,765
	$7,998
	$8,238

	Total Operating Costs
	$169,135
	$174,209
	$179,435

	
	
	
	

	EBITDA
	$220,880
	$254,808
	$279,613

	Federal Income Tax
	$72,890
	$52,897
	$59,426

	State Income Tax
	$11,044
	$10,579
	$11,885

	Interest Expense
	$44,455
	$43,220
	$41,909

	Depreciation Expenses
	$11,935
	$11,935
	$11,935

	
	
	
	

	Net Profit
	$80,555
	$136,176
	$154,457

	Profit Margin
	18.38%
	28.24%
	29.94%
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Cash Flow Analysis

	Proforma Cash Flow Analysis - Yearly
	 
	 

	Year
	1
	2
	3

	Cash From Operations
	$92,490
	$148,111
	$166,392

	Cash From Receivables
	$0
	$0
	$0

	Operating Cash Inflow
	$92,490
	$148,111
	$166,392

	
	
	
	

	Other Cash Inflows
	
	
	

	Equity Investment
	$100,000
	$0
	$0

	Increased Borrowings
	$750,000
	$0
	$0

	Sales of Business Assets
	$0
	$0
	$0

	A/P Increases
	$37,902
	$43,587
	$50,125

	Total Other Cash Inflows
	$887,902
	$43,587
	$50,125

	
	
	
	

	Total Cash Inflow
	$980,392
	$191,698
	$216,518

	
	
	
	

	Cash Outflows
	
	
	

	Repayment of Principal
	$20,023
	$21,258
	$22,570

	A/P Decreases
	$24,897
	$29,876
	$35,852

	A/R Increases
	$0
	$0
	$0

	Asset Purchases 
	$775,000
	$12,685
	$14,382

	Dividends
	$57,974
	$101,482
	$115,058

	Total Cash Outflows
	$877,894
	$165,302
	$187,862

	
	
	
	

	Net Cash Flow
	$102,498
	$26,396
	$28,656

	Cash Balance
	$102,498
	$128,895
	$157,551
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Balance Sheet
	Proforma Balance Sheet - Yearly
	 
	 
	 

	Year
	1
	2
	3

	Assets
	
	
	

	Cash 
	$102,498
	$128,895
	$157,551

	Land
	$500,000
	$500,000
	$500,000

	Real Estate
	$230,000
	$230,000
	$230,000

	FF&E 
	$25,000
	$37,685
	$52,068

	Deposits
	$12,500
	$12,500
	$12,500

	Accumulated Depreciation
	($11,935)
	($23,870)
	($35,805)

	Total Assets
	$858,063
	$885,210
	$916,313

	
	
	
	

	Liabilities and Equity
	
	
	

	Accounts Payable
	$13,005 
	$26,716 
	$40,990 

	Long Term Liabilities
	$729,977
	$708,718
	$687,460

	Other Liabilities 
	$0
	$0
	$0

	Total Liabilities
	$742,982
	$735,434
	$728,449

	
	
	
	

	Equity
	$115,082
	$149,776
	$187,864

	Total Liabilities and Equity
	$858,063
	$885,210
	$916,313
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Breakeven Analysis

	Monthly Break Even Analysis
	 
	 

	Year
	1
	2
	3

	Monthly Revenue
	$15,840
	$16,315
	$16,804

	Yearly Revenue 
	$190,074
	$195,776
	$201,650
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Business Ratios
	Business Ratios - Yearly
	 
	 

	Year
	1
	2
	3

	Sales
	
	
	

	Sales Growth
	0.0%
	10.0%
	7.0%

	Gross Margin
	89.0%
	89.0%
	89.0%

	
	
	
	

	Financials
	
	
	

	Profit Margin
	18.38%
	28.24%
	29.94%

	Assets to Liabilities
	1.15
	1.20
	1.26

	Equity to Liabilities
	0.15
	0.20
	0.26

	Assets to Equity
	7.46
	5.91
	4.88

	
	
	
	

	Liquidity 
	
	
	

	Acid Test
	0.14
	0.18
	0.22

	Cash to Assets
	0.12
	0.15
	0.17


Profit and Loss Statement

	Profit and Loss Statement (First Year)
	 
	 
	 
	 
	 
	 

	Months
	1
	2
	3
	4
	5
	6
	7

	Sales
	$29,220
	$29,220
	$29,220
	$36,525
	$36,525
	$36,525
	$58,440

	Cost of Goods Sold
	$3,219
	$3,219
	$3,219
	$4,024
	$4,024
	$4,024
	$6,438

	Gross Margin
	89.0%
	89.0%
	89.0%
	89.0%
	89.0%
	89.0%
	89.0%

	
	
	
	
	
	
	
	

	Gross Profit
	$26,001
	$26,001
	$26,001
	$32,501
	$32,501
	$32,501
	$52,002

	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	

	Payroll
	$8,458
	$8,458
	$8,458
	$8,458
	$8,458
	$8,458
	$8,458

	General and Administrative
	$1,100
	$1,100
	$1,100
	$1,100
	$1,100
	$1,100
	$1,100

	Marketing Expenses
	$289
	$289
	$289
	$289
	$289
	$289
	$289

	Professional Fees and Licensure
	$435
	$435
	$435
	$435
	$435
	$435
	$435

	Insurance Costs
	$999
	$999
	$999
	$999
	$999
	$999
	$999

	Travel and Vehicle Costs
	$633
	$633
	$633
	$633
	$633
	$633
	$633

	Property Maintenance
	$1,188
	$1,188
	$1,188
	$1,188
	$1,188
	$1,188
	$1,188

	Miscellaneous Costs
	$346
	$346
	$346
	$346
	$346
	$346
	$346

	Payroll Taxes
	$647
	$647
	$647
	$647
	$647
	$647
	$647

	Total Operating Costs
	$14,095
	$14,095
	$14,095
	$14,095
	$14,095
	$14,095
	$14,095

	
	
	
	
	
	
	
	

	EBITDA
	$11,906
	$11,906
	$11,906
	$18,407
	$18,407
	$18,407
	$37,907

	Federal Income Tax
	$4,859
	$4,859
	$4,859
	$6,074
	$6,074
	$6,074
	$9,719

	State Income Tax
	$736
	$736
	$736
	$920
	$920
	$920
	$1,473

	Interest Expense
	$3,750
	$3,742
	$3,734
	$3,726
	$3,717
	$3,709
	$3,701

	Depreciation Expense
	$995
	$995
	$995
	$995
	$995
	$995
	$995

	
	
	
	
	
	
	
	

	Net Profit
	$1,566
	$1,574
	$1,582
	$6,692
	$6,700
	$6,709
	$22,021


	Profit and Loss Statement (First Year Cont.)
	 
	 
	 
	 

	Month
	8
	9
	10
	11
	12
	1

	Sales
	$58,440
	$58,440
	$21,915
	$21,915
	$21,915
	$438,300

	Cost of Goods Sold
	$6,438
	$6,438
	$2,414
	$2,414
	$2,414
	$48,285

	Gross Margin
	89.0%
	89.0%
	89.0%
	89.0%
	89.0%
	89.0%

	
	
	
	
	
	
	 

	Gross Profit
	$52,002
	$52,002
	$19,501
	$19,501
	$19,501
	$390,015

	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	

	Payroll
	$8,458
	$8,458
	$8,458
	$8,458
	$8,458
	$101,500

	General and Administrative
	$1,100
	$1,100
	$1,100
	$1,100
	$1,100
	$13,200

	Marketing Expenses
	$289
	$289
	$289
	$289
	$289
	$3,463

	Professional Fees and Licensure
	$435
	$435
	$435
	$435
	$435
	$5,219

	Insurance Costs
	$999
	$999
	$999
	$999
	$999
	$11,987

	Travel and Vehicle Costs
	$633
	$633
	$633
	$633
	$633
	$7,596

	Property Maintenance
	$1,188
	$1,188
	$1,188
	$1,188
	$1,188
	$14,250

	Miscellaneous Costs
	$346
	$346
	$346
	$346
	$346
	$4,155

	Payroll Taxes
	$647
	$647
	$647
	$647
	$647
	$7,765

	Total Operating Costs
	$14,095
	$14,095
	$14,095
	$14,095
	$14,095
	$169,135

	
	
	
	
	
	
	 

	EBITDA
	$37,907
	$37,907
	$5,406
	$5,406
	$5,406
	$220,880

	Federal Income Tax
	$9,719
	$9,719
	$3,645
	$3,645
	$3,645
	$72,890

	State Income Tax
	$1,473
	$1,473
	$552
	$552
	$552
	$11,044

	Interest Expense
	$3,692
	$3,684
	$3,675
	$3,667
	$3,658
	$44,455

	Depreciation Expense
	$995
	$995
	$995
	$995
	$995
	$11,935

	
	
	
	
	
	
	

	Net Profit
	$22,029
	$22,038
	-$3,461
	-$3,452
	-$3,444
	$80,555


	Profit and Loss Statement (Second Year)
	 
	 
	 
	 

	 
	 
	2
	 
	 
	 

	Quarter
	Q1
	Q2
	Q3
	Q4
	2

	Sales
	$96,426
	$120,533
	$192,852
	$72,320
	$482,130

	Cost of Goods Sold
	$10,623
	$13,278
	$21,245
	$7,967
	$53,114

	Gross Margin
	89.0%
	89.0%
	89.0%
	89.0%
	89.0%

	
	
	
	
	
	

	Gross Profit
	$85,803
	$107,254
	$171,607
	$64,352
	$429,017

	
	
	
	
	
	

	Expenses
	
	
	
	
	

	Payroll
	$20,909
	$26,136
	$41,818
	$15,682
	$104,545

	General and Administrative
	$2,719
	$3,399
	$5,438
	$2,039
	$13,596

	Marketing Expenses
	$713
	$892
	$1,427
	$535
	$3,567

	Professional Fees and Licensure
	$1,075
	$1,344
	$2,150
	$806
	$5,376

	Insurance Costs
	$2,469
	$3,087
	$4,939
	$1,852
	$12,347

	Travel and Vehicle Costs
	$1,565
	$1,956
	$3,130
	$1,174
	$7,824

	Property Maintenance
	$2,936
	$3,669
	$5,871
	$2,202
	$14,678

	Miscellaneous Costs
	$856
	$1,070
	$1,712
	$642
	$4,280

	Payroll Taxes
	$1,600
	$1,999
	$3,199
	$1,200
	$7,998

	Total Operating Costs
	$34,842
	$43,552
	$69,684
	$26,131
	$174,209

	
	
	
	
	
	

	EBITDA
	$50,962
	$63,702
	$101,923
	$38,221
	$254,808

	Federal Income Tax
	$10,579
	$13,224
	$21,159
	$7,935
	$52,897

	State Income Tax
	$2,116
	$2,645
	$4,232
	$1,587
	$10,579

	Interest Expense
	$10,924
	$10,845
	$10,766
	$10,685
	$43,220

	Depreciation Expense
	$2,984
	$2,984
	$2,984
	$2,984
	$11,935

	
	
	
	
	
	

	Net Profit
	$24,359
	$34,004
	$62,783
	$15,031
	$136,176


	Profit and Loss Statement (Third Year)
	 
	 
	 
	 

	 
	 
	3
	 
	 
	 

	Quarter
	Q1
	Q2
	Q3
	Q4
	3

	Sales
	$103,176
	$128,970
	$206,352
	$77,382
	$515,879

	Cost of Goods Sold
	$11,366
	$14,208
	$22,733
	$8,525
	$56,831

	Gross Margin
	89.0%
	89.0%
	89.0%
	89.0%
	89.0%

	
	
	
	
	
	

	Gross Profit
	$91,810
	$114,762
	$183,619
	$68,857
	$459,048

	
	
	
	
	
	

	Expenses
	
	
	
	
	

	Payroll
	$21,536
	$26,920
	$43,073
	$16,152
	$107,681

	General and Administrative
	$2,801
	$3,501
	$5,602
	$2,101
	$14,004

	Marketing Expenses
	$735
	$918
	$1,469
	$551
	$3,674

	Professional Fees and Licensure
	$1,107
	$1,384
	$2,215
	$831
	$5,537

	Insurance Costs
	$2,543
	$3,179
	$5,087
	$1,908
	$12,717

	Travel and Vehicle Costs
	$1,612
	$2,015
	$3,223
	$1,209
	$8,059

	Property Maintenance
	$3,024
	$3,779
	$6,047
	$2,268
	$15,118

	Miscellaneous Costs
	$882
	$1,102
	$1,763
	$661
	$4,408

	Payroll Taxes
	$1,648
	$2,059
	$3,295
	$1,236
	$8,238

	Total Operating Costs
	$35,887
	$44,859
	$71,774
	$26,915
	$179,435

	
	 
	 
	 
	 
	 

	EBITDA
	$55,923
	$69,903
	$111,845
	$41,942
	$279,613

	Federal Income Tax
	$11,885
	$14,856
	$23,770
	$8,914
	$59,426

	State Income Tax
	$2,377
	$2,971
	$4,754
	$1,783
	$11,885

	Interest Expense
	$10,603
	$10,520
	$10,436
	$10,350
	$41,909

	Depreciation Expense
	$2,984
	$2,984
	$2,984
	$2,984
	$11,935

	
	
	
	
	
	

	Net Profit
	$28,073
	$38,571
	$69,901
	$17,911
	$154,457


Cash Flow Analysis
	Cash Flow Analysis (First Year)
	 
	 
	 
	 
	 
	 
	 

	Month
	1
	2
	3
	4
	5
	6
	7
	8

	Cash From Operations
	$2,561
	$2,569
	$2,577
	$7,687
	$7,695
	$7,703
	$23,015
	$23,024

	Cash From Receivables
	$0
	$0
	$0
	$0
	$0
	$0
	$0
	$0

	Operating Cash Inflow
	$2,561
	$2,569
	$2,577
	$7,687
	$7,695
	$7,703
	$23,015
	$23,024

	
	
	
	
	
	
	
	
	

	Other Cash Inflows
	
	
	
	
	
	
	
	

	Equity Investment
	$100,000
	$0
	$0
	$0
	$0
	$0
	$0
	$0

	Increased Borrowings
	$750,000
	$0
	$0
	$0
	$0
	$0
	$0
	$0

	Sales of Business Assets
	$0
	$0
	$0
	$0
	$0
	$0
	$0
	$0

	A/P Increases
	$3,159
	$3,159
	$3,159
	$3,159
	$3,159
	$3,159
	$3,159
	$3,159

	Total Other Cash Inflows
	$853,159
	$3,159
	$3,159
	$3,159
	$3,159
	$3,159
	$3,159
	$3,159

	
	
	
	
	
	
	
	
	

	Total Cash Inflow
	$855,719
	$5,727
	$5,736
	$10,845
	$10,853
	$10,862
	$26,174
	$26,182

	
	
	
	
	
	
	
	
	

	Cash Outflows
	
	
	
	
	
	
	
	

	Repayment of Principal
	$1,623
	$1,631
	$1,640
	$1,648
	$1,656
	$1,664
	$1,673
	$1,681

	A/P Decreases
	$2,075
	$2,075
	$2,075
	$2,075
	$2,075
	$2,075
	$2,075
	$2,075

	A/R Increases
	$0
	$0
	$0
	$0
	$0
	$0
	$0
	$0

	Asset Purchases 
	$775,000
	$0
	$0
	$0
	$0
	$0
	$0
	$0

	Dividends
	$0
	$0
	$0
	$0
	$0
	$0
	$0
	$0

	Total Cash Outflows
	$778,698
	$3,706
	$3,714
	$3,722
	$3,731
	$3,739
	$3,747
	$3,756

	
	
	
	
	
	
	
	
	

	Net Cash Flow
	$77,021
	$2,021
	$2,021
	$7,123
	$7,123
	$7,123
	$22,427
	$22,427

	Cash Balance
	$77,021
	$79,043
	$81,064
	$88,187
	$95,309
	$102,432
	$124,859
	$147,285


	Cash Flow Analysis (First Year Cont.)
	 
	 
	 
	 

	Month
	9
	10
	11
	12
	1

	Cash From Operations
	$23,032
	-$2,466
	-$2,458
	-$2,449
	$92,490

	Cash From Receivables
	$0
	$0
	$0
	$0
	$0

	Operating Cash Inflow
	$23,032
	-$2,466
	-$2,458
	-$2,449
	$92,490

	
	
	
	
	
	

	Other Cash Inflows
	
	
	
	
	

	Equity Investment
	$0
	$0
	$0
	$0
	$100,000

	Increased Borrowings
	$0
	$0
	$0
	$0
	$750,000

	Sales of Business Assets
	$0
	$0
	$0
	$0
	$0

	A/P Increases
	$3,159
	$3,159
	$3,159
	$3,159
	$37,902

	Total Other Cash Inflows
	$3,159
	$3,159
	$3,159
	$3,159
	$887,902

	
	
	
	
	
	

	Total Cash Inflow
	$26,191
	$692
	$701
	$710
	$980,392

	
	
	
	
	
	

	Cash Outflows
	
	
	
	
	

	Repayment of Principal
	$1,689
	$1,698
	$1,706
	$1,715
	$20,023

	A/P Decreases
	$2,075
	$2,075
	$2,075
	$2,075
	$24,897

	A/R Increases
	$0
	$0
	$0
	$0
	$0

	Asset Purchases 
	$0
	$0
	$0
	$0
	$775,000

	Dividends
	$0
	$0
	$0
	$57,974
	$57,974

	Total Cash Outflows
	$3,764
	$3,773
	$3,781
	$61,763
	$877,894

	
	
	
	
	
	

	Net Cash Flow
	$22,427
	-$3,080
	-$3,080
	-$61,054
	$102,498

	Cash Balance
	$169,712
	$166,632
	$163,552
	$102,498
	$102,498


	Cash Flow Analysis (Second Year)
	 
	 
	 
	 

	 
	 
	2
	 
	 
	 

	Quarter
	Q1
	Q2
	Q3
	Q4
	2

	Cash From Operations
	$29,622
	$37,028
	$59,244
	$22,217
	$148,111

	Cash From Receivables
	$0
	$0
	$0
	$0
	$0

	Operating Cash Inflow
	$29,622
	$37,028
	$59,244
	$22,217
	$148,111

	
	
	
	
	
	

	Other Cash Inflows
	
	
	
	
	

	Equity Investment
	$0
	$0
	$0
	$0
	$0

	Increased Borrowings
	$0
	$0
	$0
	$0
	$0

	Sales of Business Assets
	$0
	$0
	$0
	$0
	$0

	A/P Increases
	$8,717
	$10,897
	$17,435
	$6,538
	$43,587

	Total Other Cash Inflows
	$8,717
	$10,897
	$17,435
	$6,538
	$43,587

	
	
	
	
	
	

	Total Cash Inflow
	$38,340
	$47,925
	$76,679
	$28,755
	$191,698

	
	
	
	
	
	

	Cash Outflows
	
	
	
	
	

	Repayment of Principal
	$5,196
	$5,274
	$5,354
	$5,434
	$21,258

	A/P Decreases
	$5,975
	$7,469
	$11,951
	$4,481
	$29,876

	A/R Increases
	$0
	$0
	$0
	$0
	$0

	Asset Purchases 
	$2,537
	$3,171
	$5,074
	$1,903
	$12,685

	Dividends
	$20,296
	$25,371
	$40,593
	$15,222
	$101,482

	Total Cash Outflows
	$34,005
	$41,285
	$62,971
	$27,041
	$165,302

	
	
	
	
	
	

	Net Cash Flow
	$4,335
	$6,639
	$13,708
	$1,714
	$26,396

	Cash Balance
	$106,833
	$113,473
	$127,181
	$128,895
	$128,895


	Cash Flow Analysis (Third Year)
	 
	 
	 
	 

	 
	 
	3
	 
	 
	 

	Quarter
	Q1
	Q2
	Q3
	Q4
	3

	Cash From Operations
	$33,278
	$41,598
	$66,557
	$24,959
	$166,392

	Cash From Receivables
	$0
	$0
	$0
	$0
	$0

	Operating Cash Inflow
	$33,278
	$41,598
	$66,557
	$24,959
	$166,392

	
	
	
	
	
	

	Other Cash Inflows
	
	
	
	
	

	Equity Investment
	$0
	$0
	$0
	$0
	$0

	Increased Borrowings
	$0
	$0
	$0
	$0
	$0

	Sales of Business Assets
	$0
	$0
	$0
	$0
	$0

	A/P Increases
	$10,025
	$12,531
	$20,050
	$7,519
	$50,125

	Total Other Cash Inflows
	$10,025
	$12,531
	$20,050
	$7,519
	$50,125

	
	
	
	
	
	

	Total Cash Inflow
	$43,304
	$54,129
	$86,607
	$32,478
	$216,518

	
	
	
	
	
	

	Cash Outflows
	
	
	
	
	

	Repayment of Principal
	$5,516
	$5,600
	$5,684
	$5,770
	$22,570

	A/P Decreases
	$7,170
	$8,963
	$14,341
	$5,378
	$35,852

	A/R Increases
	$0
	$0
	$0
	$0
	$0

	Asset Purchases 
	$2,876
	$3,596
	$5,753
	$2,157
	$14,382

	Dividends
	$23,012
	$28,765
	$46,023
	$17,259
	$115,058

	Total Cash Outflows
	$38,575
	$46,923
	$71,801
	$30,564
	$187,862

	
	
	
	
	
	

	Net Cash Flow
	$4,729
	$7,207
	$14,806
	$1,914
	$28,656

	Cash Balance
	$133,623
	$140,830
	$155,636
	$157,551
	$157,551
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