RV Park SWOT Analysis    
RV Parks generally are able to remain profitable and cash flow positive in any economic climate due to the fact that they are able to render a service that is in constant demand among the general public. One of the best aspects of a RV Park is that they are able to generate highly gross margins from their services

One of the primary strengths of a RV Park is that business is going to be receiving a highly recurring stream of revenue as it relates to storing goods for individuals on an ongoing basis. The RV Park will be generating the bulk of its revenues from individuals as well as businesses with storage needs. One of the foremost strengths associated with the RV Park is that Mr. Doe has extensive experience in operating these businesses on a day to day basis. He has served as an executive director of a similar business in the past, and he will be able to bring the operations of the business to profitability very quickly.

The RV Park will work with a number of professionals including CPAs, attorneys, finance consultants, and other professionals that will ensure that the RV Park is being developed appropriately. All of the professionals (both business and administrative) retained by the RV Park will have in-depth knowledge of this industry and how to properly ensure that the business maintains a secure facility. The Company’s outstanding legal team will also provide strength in securing the necessary federal and state licenses in order to operate the RV Park. 
The next section of this RV Park SWOT analysis focuses on the weaknesses that are associated with this type of business. Foremost, there are many other types of businesses that operate in a similar capacity to the RV Park. There are also relatively high start up costs that are associated with a RV Park.
The opportunities that the RV Park business will have to expand during its first five years of operation are substantial. This may include developing new locations and engaging in a broad based marketing campaign that will ensure that the RV Park business is able to rapidly expand and repay its debts on a timely basis.
The threats that the RV Park faces are significant. Primarily, the risks are focused on the increase in the number of RV parks within many target markets. The other risk is the potential for onsite injury that can hurt the business. 
