SWOT Analysis   
Strengths
· Economically insulated business.
· High gross margins from ongoing RV park services.
· Recurring streams of revenue on a monthly basis.
· An owner-operator (John Doe) that has extensive experience in the real estate industry. 
Weaknesses
· Many regulatory and compliance issues.
· Legal liabilities resulting from accidents onsite.
· Competitors within the same New York metropolitan area market. 
Opportunities 

· Expansion of the business to maintain several facilities. 
· Attract additional equity capital from private equity firms and angel investors. 
Threats

· Errors and omissions can cause serious legal liability for RV Park, Inc.
· Many other businesses targeting the same clientele. 

· Liabilities resulting from onsite client injury can severely damage the Company.  
